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Brand Strategy & Messaging Review – Invitation to Tender 
Project lead: Alex Marshall, Communications Strategist
Deadline for submissions: Tuesday 23 June at 9am
Contract period: July–December 2026
Budget: £5,000 project fee

Orchestras Live is a national producer creating inspiring orchestral experiences for communities across England. Our mission is to make orchestras accessible for everyone regardless of their background.
We work in areas which have experienced historical underinvestment, including rural and coastal parts of England. Our projects can take place in schools, care homes, arts venues, museums, outdoors and online.
At the heart of our work is a “with” not “for” approach. Our model of work ensures that new ideas are embraced, and sustainable relationships are built between promoters, orchestras, local partners including local authorities, health and social care providers, music education hubs and audiences.
We recently launched our Impact and Evaluation Services at the end of 2024. These paid for services help arts and culture organisations understand, measure and communicate the value of their work.
We are a small team of fifteen supported by a Board of twelve trustees. 
Find out more about us here:

Our history https://www.orchestraslive.org.uk/news/our-history
Our projects https://www.orchestraslive.org.uk/what-we-do
Our services https://www.orchestraslive.org.uk/impact-evaluation-services

Brand review 
We are undertaking a brand strategy and messaging review in 2026 to strengthen how we communicate who we are, what we do, and the value we bring to the arts and culture sector. 
We now deliver both charitable activity programmes and paid for impact and evaluation services, and we need a clearer, more coherent narrative that brings these together in a way that feels natural, confident, and sector appropriate.
At present, we communicate with two audiences with two sets of needs, which has resulted in two parallel narratives. The brand review will give us the unified story we have been missing. After this work, we expect to have one story and one voice, where our evaluation services feel like a natural extension of our mission rather than a separate strand.
This review will help us:
· build a clearer, more confident organisational voice
· simplify our messaging for our range of stakeholders 
· strengthen how we talk about both our programmes and our services
· prepare for a cleaner, more intuitive website in 2027
This tender covers brand strategy and messaging only. Visual identity, design, and website development are explicitly out of scope.

2. Project Outcomes
The purpose of this commission is to develop a brand strategy and messaging framework that enables us to communicate with clarity, confidence and consistency across all audiences and channels.
The work should help us achieve the following outcomes:
Strategic Outcomes
· A single, coherent organisational narrative that unifies charitable programmes and paid‑for services under one mission and one voice.  

· A clear articulation of the organisation’s vision, values, and personality expressed in language that feels natural and accessible to stakeholders.  

· A narrative in which our impact and evaluation services feel like a natural extension of the mission, not a separate or competing strand.  
Messaging Outcomes
· A core messaging framework that explains what the organisation does in a simple and accessible way.  

· Audience‑specific messaging for key stakeholder groups (e.g. arts organisations, funders, partners, clients, participants).  

· A consistent tone of voice that supports a confident, thoughtful and useful presence in the sector.  

Experience & Channel Outcomes
· A set of messaging principles that make the organisation’s channels feel joined‑up.

· Improved clarity for external stakeholders, so that what the organisation does and how to engage with it is immediately understandable.  

· A more coherent experience for people interacting with the organisation across programmes, services, and communications channels.

Internal Outcomes
· Team and trustees feel confident and aligned when talking about the organisation’s mission, direction, and offer.  

· A practical implementation roadmap that sets out priorities and sequencing for rolling out the new brand strategy in 2027.  

· A stronger internal understanding of how programmes and services relate to one another within a single organisational story.

3. Scope of Work
3.1 Consultant Responsibilities
The consultant will lead:
· Research and discovery including internal and external stakeholder engagement. Including facilitation of discussions with the team, board and any external stakeholders
· Review and interpretation of existing brand materials, communications outputs and analytics
· Integration of findings from the internal tools audit (conducted by the comms team)
· Development of brand strategy and messaging
· Preparation of a roadmap for implementation and launch

3.2 Out of Scope
· Visual identity refresh
· Design work (logos, templates)
· Website design, UX, or development
· Website copywriting
· Channel strategy beyond what is required for the implementation roadmap


4. Internal Responsibilities
Orchestras Live’s Communications team will
· Conduct the internal tools audit (website, e‑news, social media, templates, collateral) shaped by the consultant 
· Provide access to assets, analytics and comms outputs
· Coordinate team and board availability
· Review drafts and provide timely feedback
· Present the final strategy to the board
· Lead the 2027 launch planning
Other Internal Stakeholders
· Participate in information gathering exercises 
· Provide organisational context and strategic direction

5. Project Timeline
The project is expected to follow these broad phases:
· End June: Consultant appointed 
· July–September: Research and stakeholder engagement
· October - November: Strategy and messaging development
· December: Finalisation and implementation roadmap
Consultants may propose alternative sequencing or structures, provided the final outputs are delivered by end of December 2026.




6. Required Skills & Experience
We are seeking a consultant with:
· Demonstrable experience in brand strategy for charities, arts organisations, or purpose driven organisations
· Strong facilitation and stakeholder engagement skills
· Expertise in narrative and messaging development
· Ability to work collaboratively with a small team
· Clear communication and strategic thinking

7. Proposal Requirements
Proposals should include:
· A proposed approach and methodology for the brief (no more than two pages of A4)
· Two case studies/examples of similar work
· CV (no more than two pages of A4)

Proposal applications
Send to: alex@orchestraslive.org.uk 
Deadline: Tuesday 23 June at 9am

Proposal discussions with selected candidates: w/c 29 June (Tuesday & Thursday)
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